
                                                          Joint Meeting  

                              Cascade County and Great Falls City Commissioners 

                                              3:30 p.m. on Thursday, May 30, 2019 

                                           Cascade County Commission Chambers 

                                                                AGENDA 

 
 

Meeting Objectives: 

• Discuss the potential re-organization of the Cascade City-County Health Department (CCHD) 

• Gain common understanding of the issues facing the CCHD 

• Identify the integration opportunities with the Community Health Care Center, dba Alluvion Health 

• Gain assurance of City financial commitment to the Cascade City-County Health Department services 
 

 
 

1. Welcome and Introductions        Chairman, Joe Briggs 

 

2. Background on the FQHC/Community Health Care Center and Cascade    Joe Briggs 

City-County Health Department  
 

• History of Community Health Care Center (CHCC) under co-applicant 

arrangement with Cascade County 

• Resignation of the Cascade County PHO and current arrangement with Alluvion Health 

• Review of the expanded mission of FQHCs  

• Review process used to evaluate the option to outsource services to Alluvion Health 

  

3. Challenges under the current CCHD structure and benefits of aligning with the FQHC  Jane Weber 

• Overview of four divisions of the CCHD – Prevention Services, 

Environmental Health, Family Health Services, Administrative Services 

• Advantages of outsourcing public health services 

• Environmental Health anomaly 

• Authorities/functionality of the PHO if services outsource to Alluvion Health  

 

4. Financial Implications          Joe Briggs  

 

5. Open Discussion and Q/A by the Commissioners     City and County  

Commissioners 

6. Public Comment 

 

https://alluvionhealth.org/

